
Benchmarking 
Construction for 
London



Agenda



Key Contacts





Market Intelligence - Last Six Months



Market Outlook Labour & 

Materials

Pricing Inflation

Future Outlook



Market Intelligence - Outlook



Confirmed No Projects

6

No Response/New Member

6

One Project 

3

Three Projects

2

Two Projects 

1

Project  Data

9



Average m2 Cost

Last Quarter

Average m2 Cost

This Quarter

Lowest

Highest

Median

Mean £3,995 £4,360

Average Works Cost - Raw Data



Average m2 Cost

Last Quarter

Average m2 Cost

This Quarter
Average Cost Per Property

Lowest

Highest

Median

Mean £4,042 £4,360 £383,769

Average Works Cost - Excluding 
Non-Resi



Average m2 Cost

Last Quarter

Average m2 Cost

This Quarter

Average Cost Per 

Property

Lowest

Highest

Median

Mean £3,652 £3,363 £299,018

Average Works Cost - Excluding 
Non-Resi and Abnormals



3 5
Average Works Cost 
by Storey Height

•

•



Concrete (5) Traditional (3) Other/Unknown (1)
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Average Works Cost 
by Construction Type



Inner London (4) Outer London (5)
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Average Works Cost 
by Location



Council (5) Registered Providers (4)
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Average Works Cost 
by Organisation Type



Under 10 Units (1) 10 - 50 Units (8)

6,000 

4,000 

2,000 

0 

•

•

Average Works Cost 
by Project Size



Framework (6) Sub PCR Tender List (1) Other/Unknown (2)
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Average Works Cost 
by Procurement Route



35-50% (2) 51-90% (2) Over 90% (5)

5,000 

4,000 

3,000 

2,000 

1,000 

0 

Average Works Cost 
by Energy Strategy



•

•

•

Average Works 
Cost by Net to 
Gross Ratio



•

•

•

Average Works 
Cost by Unit 
Typologies



•

•

•

Average Works 
Cost by Density



Annual Average m2 Cost

(Raw Data)

Annual Average Cost Per 

Property (Raw Data excl. Non-

Resi)

Lowest

Highest

Median

Mean £4,097 £361,190

Annual Average Works Cost



•

•

•

Average Works 
Quarter by 
Quarter

Average Highest Lowest

Q4 21/22 Q1 22/23 Q2 22/23 Q3 22/23

£6,000 

£4,000 

£2,000 

£0 



Methodology and Limitations
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